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SITUATIONAL ANALYSIS: CLIENT INTRO

Non-profit animal rescue in York, SC Needs:

Focus: Saving the homeless and abandoned pets Stronger branding
Medical Care Better engagement
Shelter More volunteers and donors
Adoption

High impact with low online visibility




SITUATIONAL ANALYSIS: SOCIAL MEDIA

OVERVIEW

Social Media Overview:
Platform Presence:

Facebook

Instagram
X

YouTube
Current Use of Social Media
Needs and Thank You’s
Animal Updates

Adoption Announcements



https://www.facebook.com/Richardsonrescue
https://www.instagram.com/richardson.rescue/?hl=en
https://x.com/petrescue10
https://www.youtube.com/@richardsonrescue3978

SITUATIONAL
ANALYSIS:
PLATFORM

richardson.rescue - Follow oee

richardson.rescue Lil Girl says is there anyone out
there who will love me forever? So sweet this one.

351w
* Social Media Example: richardson.rescue Visit o
Richardsonrescue.org for details.
y Instagram 351w Reply
* 1,441 Followers
(‘ rondaloines So adorable o
Historically posted once S Y 351w Reply

every week or so.
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Liked by aearndt and others
March 13, 2019

Has been inactive since 2020.
0.36%

Showing available animals (& Addacomment..




AUDIENCE, GOALS AND OBJECTIVES

Audience:
Local Community

Potential Volunteers and Donors

Goal: Increase community engagement and support to help more animals find permanent homes
Obijectives:

Increase average post engagement by 50% over the next six months

Boost volunteer and donor engagement by 30% within six months.
Tactics:

Posting Plan

Contest




THEME |:HEROES
OF RICHARDSON
RESCUE

* Weekly spotlight featuring a
volunteer, donor, or foster with a
photo, quote, and story of their
impact.

Uses human-centered storytelling
to strengthen emotional
engagement and community
pride.

Encourages more volunteering
and donations by providing
positive visibility for those
featured and showing real people
making a difference.

HEROES OF RICHARDSON RESCUE

VOLUNTEER SPOTLIGHT: FOSTER VOLUNTEER

MERYL FOSTERS
NEONATAL KITTENS AND
SHY ADULT CATS UNTIL
THEY ARE READY FOR
ADOPTION.

SHE HAS FOSTERED OVER
10 CATS THIS YEAR,
BOTTLE-FEEDING AND
HELPING CATS START TO
TRUST AGAIN.

.+ ‘EVERY FOSTER ANIMAL
") TEACHES ME SOMETHING
4" NEW. WATCHING THEM
GROW AND THEN FIND A
HOME IS THE BEST
FEELING.” - MERYL

Richardssn (-

kedcue e

Meet Meryl, one of our
incredible foster volunteers.
This year alone, Meryl has
fostered |12 cats, helping
neonatal kittens grow strong
and giving shy adult cats a safe
place to open up. Her love,
patience, and dedication help
lives every single week.

Fosters like Meryl make our
rescue possible, and we are
always looking for more caring
people to join our foster team.

Interested in fostering? DM us
or visit
richardsonrescue.org/foster to
get started.

#RichardsonRescue
#Fosterhero #adopt
#HCatFoster #SCResuce



https://www.canva.com/design/DAG6x1w1R2g/C_b5ckfBK0iVk3J1E_snfA/edit?ui=e30

MEET FERGIE

THEME 2:
ADOPTABLE PET
PROFILES

* Weekly spotlight post featuring
an adoptable pet with
information like personality
traits, needs, and photos.

Builds emotional connection
through storytelling, and boosts
shares, engagement, and

. . k[cﬁauﬁhm ,q’;t;
adoption interests. Rescue 3L
Increases ViSibilit)' and post Meet Fergie! She’s a quiet girl who needs a calm home, cozy blankets, and someone patient who
engagement by driving higher can let her bloom. Once she trusts you, she’ll be a loving companion who follows you from room

c 2 to room.
Interaction rates.

If you are looking for a sweet, low-key pet, Fergie may be your perfect match!

#RescueCat #RichardsonRescue #SCRescue #Adopt



https://www.canva.com/design/DAG6xiS5eeQ/-7nO-cDNxFxu4qKBsRCsOQ/edit?ui=e30

THEME 3:
PHOTO FRIDA

BT 1T

SAYHELLOTO DOLLY

~ADOPTED IN 2023
~BEST NAPPER IN THE HOUSE
-LOVES SQUEAKY TOYS
AND HIKING

AND IS LIVING HER BEST

LIFE WITH THE JOHNSON

FAMILY!

Happy #PhotoFriday! Today, we are
celebrating Dolly, a Richardson
Rescue alum who has found her
forever home! From long walks to
snuggling up on the couch, she is
living her best life with her forever
family, the Johnsons!

Want to see your adopted RR pet
featured next week? DM us your
favorite photos or videos and tell us
how your pet is doing.We love
hearing the updates!

Your stories help inspire more
adopters, fosters, volunteers, and
donors, which helps more pets find
their forever homes! Thank you for
being part of the Richardson Rescue
family

#PhotoFriday #HappyTails
#RichardsonRescue #Adpot
#SCResuce #ForeverHome



https://www.canva.com/design/DAG6x7pCSJY/7QoXr58xS6Coz7uY9ob9zQ/edit?ui=e30

CONTEST

Followers vote on a theme for naming an upcoming litter
Welcomes new animals in a fun and community-focused way

Richardson Rescue staff selects the final names with the theme
Instagram

Rules:
|. No purchase or donation is required to enter.
2.To enter, make sure to follow Richardson Rescue, like the post, and vote on the polls.

3. Only submit theme votes, no individual names: Participants may not suggest individual
names.

4. By submitting an idea, you give us permission to use it.

5. One entry per account.

Promotions

1. If you use Instagram to communicate or administer a promotion (example: a contest or
sweepstakes, among others), you are responsible for the lawful operation of that
promotion, including:

* The official rules;

« Offer terms and eligibility requirements (example: age and residency restrictions,
among others); and

* Compliance with applicable rules and regulations governing the promotion and
all prizes offered (example: registration and obtaining necessary regulatory
approvals, among others)

2. You must not inaccurately tag content or encourage users to inaccurately tag content
(example: don't encourage people to tag themselves in photos if they aren’t in the
photo).

3. Promotions on Instagram must include the following:

* A complete release of Instagram by each entrant or participant.

* Acknowledgement that the promotion is in no way sponsored, endorsed or
administered by, or associated with, Instagram.

4. We will not assist you in the administration of your promotion and cannot advise you on
whether consent is required for use of user content or on how to obtain any necessary
consent.

5. You agree that if you use our service to administer your promotion, you do so at your own
risk.


https://help.instagram.com/179379842258600

CONTEST

Rules:
6. The winning theme will be selected by the total votes
7.This contest does not include a monetary or physical prize

8. The winner announcement will be made on Instagram within 10 days of the contest
closing

9. Instagram is not involved in the contest and does not sponsor or endorse it

|0. Richardson Rescue reserves final approval on the theme for names




CONTEST HELP Us

PROMOTIONAL Name Our New Litter

POST

Visit our website
to learn more



https://www.canva.com/design/DAG6xqkT4h4/pnd5R6XRUGgeokRY4DC0ow/edit

e Keep an eye out for
our story polls this
week.

e \/ote on your favorite
theme.

e Optional: DM us your
own theme idea!

1. No purchase or donation is
required to enter.

2. To enter, make sure to
follow Richardson Rescue, like
the post, and vote on the
polls.

3. Only submit theme votes,
no individual names:
Participants may not suggest
individual names.

4. By submitting an idea, you
give us permission to use it.
5. One entry per account.

6. The winning theme will be
selected by the total votes.

7. This contest does not
include a monetary or physical
prize.

8.The winner announcement
will be made on Instagram
within 10 days of the contest
closing.

9. Instagram is not involved in
the contest and does not
sponsor or endorse it.

10. Richardson Rescue reserves
final approval on the theme for
names.

CONTEST PROMOTIONAL INSTAGRAM
STORY



https://www.canva.com/design/DAG6wkTZsYo/KkfEAgZvZNW02UP9unuUPQ/edit

CALENDAR

*All posts will be posted at noon EST on the day listed*

January 3 — Post Theme 3 - Photo Friday, UCG Pet January 17" — Post Theme 3

Update January 19*" — Post Theme 2

th _
January 5% - Contest Teaser Post Ty AT — Rase Thams |

January 7" — Post Theme | —Volunteer/Donor

Spotlight January 21 — Post story polls with naming themes

for voting

th _ _ .
January 9" — Poste Theme 2 — Adoptable Pet Profile Jerarsy 249 — s e ¢

th i
January 10 Photo Friday January 26" — Post Theme 2

anuary |3™ — Post Theme | _
J 4 January 3 1% — Announce winning theme and names of

January 15% — Post Contest Instagram stories new litter.



EVALUATION

Tactic | —VWeekly Themed Posts
Average Engagement Rate
Conversation Rate

Tactic 2 — Naming Contest

Amplification Rate

Post Reach Percentage

Baseline
Instagram: Less than 1,500 followers
Low posting frequency + low engagement baseline

No previous contests/recurring series



